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Having strong governance
and transparency creates
accountability and keeps
the start-up honest to its

own mission

NURTURIN
START-UPS

Nupur Garg

founders, like any parent, believe

their idea is the best. They devote
time, energy and resources to nurture
this idea with the end goal of creating
success. Yet, not all start-ups make it.
There are many reasons why start-ups
fail, even those with fantastic and
promising ideas. And most of them
can be attributed to a single root
cause - not laying the correct
foundation.

Let me elaborate. The most
important thing for any living or non-
living being that grows organically or
inorganically is a strong foundation
that has the ability to support an
increasing size and feed growth while
maintaining a flexible, yet consistent
structure. Be it the foundation of a
building, initial code for software,
roots of a plant or the early childhood
for human beings, businesses too are
widely referred to as organic beings.

S tart-ups are like babies. Their

So, what is the correct foundation for
this organic being? What makes a
strong organisational DNA?
In my view, it is "culture” - simple
word, but a critical aspect that
defines the character of an
organisation. It goes beyond
defining the business
objectives, growth targets,
mission statements and
customer values. It

gets into saying how would be the
core organisation to support all of
these. Culture includes a focus on

~

good governance, compliance, people
and a long term view to building a
business that will grow and sustain in
decades to come. For example, having
a strong governance and oversight
mechanism creates accountability and
keeps the start-up honest to its own
mission.

Start-ups go through different pivot
points and triangulate a wide variety
of inputs from investors, advisors,
customers, in fact anyone and
everyone. An eye on the long term
goal, a strong management team and
the ability to have robust debates both
internally and at the board level can
be the differentiator that defines final
outcome. Similarly, fundamentals
such as processes, controls and
metrics can become crucial in the face
of month-on-month double digit
growth.

All of this has to start at the
beginning. There is no substitute for
the discipline of taking the right

decisions, avoiding the oft-preferred

tax and regulatory shortcuts,
investing in people and keeping

a keen eye on operations. It

allows for founders to think
about sustainable operating
and financial metrics, hiring
and leveraging critical talent,
inviting like-minded investors
and creating an ecosystem
_that is fully aligned in its
ultimate common objective
of creating value for all.
In today's market where
headlines are governed by valuations
and the glamour of making millions
and billions beckons, it is easy for
founders to get attracted to up-rounds
and shift focus from business building
to valuation building. And there are
enough investors to support this
approach as well - itis a game of
passing-the-parcel till the music stops
and someone is left holding the parcel.

—The quthor is Regional Lead - South
Asia, Private Equity Funds,
International Finance Corporation

FULL-TIME JOB TO

being an entrepreneur

always wanted to feed people and to fi r dream she quit
her full-time job as a digital marketing professional. She started a franchise
business by opening a 'Burger Art’ kiosk in Noida sector 76 and roped in two of her
friends as partners for investing in her idea. 'l took the lead and convinced m
friends, Advitya Bahl and Anshu Tanwar to invest in my idea," said Uma. Her ki
n 4 pm to 12 am. She manages to sell on an average 50 bu
nd goes up to 90 burgers each day during weekends. Along with
are two chefs who help her while she manages the counter.
ey also help her in delivering burgers to nearby loc:
help her deliver the burgers and at times she herself t:
She contributes 30 per cent of the profit to 'Burger Art'. "Currently, | am
just gaining experience through this franchise busin nd plan is to
launch my own brand which will sell burgers, sandwiches
and pasta from kiosks. | want to have several
kiosks in New Delhi, Noida and
Gurugram,” said Uma. She
want planto
materialise
within a
year.

the responsibility.

Only with prior
experience one can
start their business.

'““a Busmess lnvulves alot
ation

“‘1“ of taxat

Fact: Every commercial act involves taxation.

#2

Fact: There is no overnight success, but
an idea can change one's destiny.
Successtul entrepreneurs relied on their
vision. Experience always helps; hawever,
it does not guarantee success in business.

| —To know morg about Swavalamban, log on to https.//www.sidbiin

Managing taxation of your business is
effortless. One needs to understand the nature
of their business and its taxes. There are
ample resources in the form of expert advice
1o help one with taxes and save money.
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